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Salford City Council Internal Audit Service – PSIAS Action Table 

 
The following points for consideration to develop the Audit Function arose from the most recent external assessment. All the other actions 
arising from the external assessment have been previously reported to this Committee as completed. 
 

Rec 

No. 

Points for consideration Responsible officer Action Agreed March 2022 Update 

4 Feedback from the Chief Executive and / or 

the Chair of the Audit and Accounts 

Committee should be sought and provided 

as part of the Head of Internal Audit’s 

appraisal process. 

Head of Internal Audit Feedback from Audit and Accounts 

Committee Chair and S151 will  be requested 
to inform the S151 at Warrington re CAE 
appraisal process.  

 

Ongoing: Feedback will  be requested 

to inform the S151 at Warrington re 
CAE appraisal process as required. 

10 The assurance mapping exercise should be 

completed to support the audit planning 

process, and provide a clearer 

demonstration of how risks to the 

organisation are considered and assessed 

during the process of producing the annual 

Internal Audit plan.  

Head of Internal Audit Agreed.  

Original target: June 2018 

 

 

 

Target date: March 2023 

Ongoing: The ‘audit universe’ 
update and light touch ‘assurance 

mapping’ exercise was completed 
for Place Service Group and used to 
inform the 21/22 planning process 

complimenting the strategic risk 
register.  

In 2022/23, the CAE will  be working 
with the Officer Governance Group 

to develop a more structured 
assurance mapping process for the 
council. As part of this, we will  look 

to create a dedicated assurance map 
for the Internal Audit work 
programme to show how our third 
l ine of assurance fits within the 

corporate framework.  



Appendix A 

Page 2 of 3 

 

11 The audit planning process should be 

supported by a fully documented audit 

universe to support a more methodical 

approach to the consideration and 

assessment of risk in the development of 

the annual Internal Audit plan. 

Head of Internal Audit Agreed.  

Target date: March 2023 

Ongoing: As 10 above. This process 

will  help to formalise the view of the 
assurances provided around the key 

areas of governance, risk and 
control.  
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Salford City Council Internal Audit Service – Self Assessment Action Table 
 

The following action items have been identified from the most recent self-assessment exercise carried out against the checklist for assessing conformance 
with the PSIAS.  We do not consider that these are sufficiently material to lead to a non-compliance with the PSIAS, but will be addressed as part of the 
Internal Audit service’s commitment to deliver continuous improvement.  
 

PSIAS 

Ref 

Points for consideration Responsible officer Action 

1000 The Internal Audit Charter needs to clearly set out how it 

provides assurances to parties external to the Council.  This 
happens very rarely, but needs to be formalised. 

Head of Internal Audit 

Target date: 30 April  2022 

Charter to be reviewed to include a protocol for 

providing assurance to external parties, to allow each 
request to be considered on its merits and a decision 
made that maintains audit independence and ensures 

that the work is within auditors’ competencies and legal 
powers. 

2110 Internal audit needs to evaluate the design, implementation 

and effectiveness of the council’s ethics -related objectives, 
programmes and activities.  Ethics related matters are 
included in the audit plan, but there has been no structured 

approach to ensuring that auditors are sufficiently skilled to 
undertake such work, or to have an adequate understanding 
of assurances obtained in this area from other sources. 

Head of Internal Audit. 

Target date: 30 September 
2022 

Internal Audit training and development plan to be 

reviewed and appropriate training identified for the 
relevant auditors around ethical auditing, also to include 
auditing the green agenda if suitable training is available. 

2120 Internal Audit should evaluate the effectiveness of the 

council’s risk management processes.  This is currently done 
indirectly as part of the risk-based audit approach, but a 

more formal review is required.  Initial enquiries were made 
before the pandemic for a “peer review” of the RM process 
to be carried out by officers from Warrington Borough 
Council, but this was not put into practice. 

Head of Internal Audit. 

Target date: 30 September 
2022 

Reassess the proposal for Warrington, or another local 

authority to carry out a “peer review” on the RM process 
during 2022/23 

 


